Criteria for Assigning Research Space in the SVM
Introduction:

The Space Committee has discussed the critical shortage of research space in the SVM building, the potential for space to become available in the next year in the SVM and AHABS buildings, and ongoing faculty recruitment and hiring.  There are several ongoing searches in the SVM, and the committee feels that priority must be given to these new tenure-track and clinical-track faculty so that they can establish successful careers.  Space assignments are further constrained by the limited BSL3 facilities in the SVM and AHABS buildings which will be essential for the research programs of some of these new faculty members. 
With the potential for 50% of SVM tenure-track faculty retiring in the next decade, it is clear that the criteria for assigning research space need to be carefully evaluated and perhaps re-evaluated. 

Background:
Information currently obtained (approximately every 3 years):

grant support

personnel in the lab

publications

research history of the lab

any special circumstances

Current considerations:

funding
funding history
research productivity
training environment
unique needs

Looking to the future:
Examples of other factors that might be considered:

Contribution to the larger SVM research program, e.g.:

overhead generated

salary on grants contribution
extent of research collaboration with other SVM faculty



Contributions to the larger SVM educational program, e.g.:

Level of graduate student training (including publications)
Level of postdoctoral training (including publications)

Level of other student research mentorship, e.g., DVM students, undergrads, etc
Questions under discussion:

How to prioritize among:

conventional peer reviewed extramural research support, whether federal or major foundation
fee-for-service or contract research

clinical trials

self-funded research

Should there be a “baseline” space assignment, regardless of whether indirect costs are generated, and as labs grow, factor in F&A (facilities and administrative costs = indirect costs) recovery?

Research space for emeritus faculty:

Sunset provision?

Initial reduction with later sunset for those with space >400 sq ft?

How long between major space reviews (2 yrs)?

For junior faculty, how long before space reduction without signs of productivity (e.g., 3 yrs)?

For established faculty, how long is the “grace period” before space reduction (e.g., 1-2 years after end of significant research support)? 
What alternative space is available for rent and at what cost to the PI and/or SVM (e.g., Biotron, Research Park, other)?

Issues/Comments from discussions with 4 Departments, AAC and APC:

It is critical that faculty in the clinical departments whose funding sources do not generate significant “overheads” have the ability for advancement in the SVM. We need to sustain clinical scholarship.
There is a perception that “big space holders” are generating the space crunch. As the SVM building must be able to accommodate new faculty who need proximity to the Clinics, to their mentors, should there be a limit to the amount of space that can be assigned in the SVM building (1000 sq. ft.)?

Research space for emeritus faculty should be negotiated on a case by case basis with the Dean’s office. For emeritus faculty with funding obtained prior to retirement, there is an obligation to provide space for the duration of the grant. However, it is anticipated that some downsizing will occur. Due to competition for space, it may not be possible to provide research laboratory space to emeritus faculty who do not have funding, or to support further grant applications.


If it is impossible to choose between equally deserving (but very different) requests for space, should a lottery be used?


Three years should be adequate for a junior faculty member to justify retaining the research space they were assigned when hired.


We need to evolve to sharing lab space. Such proposals should be viewed more favorably by the Space Committee.

Considerable flexibility will be expected in the future including partnering with other faculty outside the SVM for use of research space.

Reviews should be every 2 years and a decrease in funding should trigger a review of research space every year. 

The Space Committee may need to actively relocate research labs to AHABS. However, if faculty are assigned space in AHABS, especially junior faculty, there needs to be adequate administrative support on site for them.
